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Data Requirements



Data Requirements – Hours

PM Schedule – Est. Time

PM Est. Time is the first place we look 

to get hours and supersedes Task 

Labor Standard  and Average Time. 

This allows you to define at the actual 

schedule level the amount of time due 

to grouping, travel or obstruction 

variances.

01

Task - Labor Standard Task – Average Time (hrs)

02 03

Labor Standard is the second hours 

field we evaluate in the hierarchy thar 

represents the standard time it takes to 

perform the PM task. This supersedes 

Task Average Time.

The average time is the calculated 

as the average of the hours 

entered on a closed work order by 

task.



Data Requirements – Frequency

Intervals

Some intervals may not align to your 

compliance standard 

01

Compliance Standards

02

Most PM Compliance report are 

focused on either Daily, Weekly, or 

Monthly compliance. Dailies are unique 

due to daily challenges. Weekly could 

be used in a true Weekly only 

environment, however, they could also 

be used in organizations that manage 

their PM Compliance on a Monthly 

level. 

03

New Rules

A new way of building weeklies has 

been established that will allow you to 

create at ease reoccurring weekly by 

specified days. This is more like a daily, 

but you get to pick which days of the 

week to ignore. Also, the day of week 

has been combined with the week of 

month option. This should not impact 

load balancing. 



Data Requirements

Report Filters

1 No Meter-based PMs

2 Floating PMs?

3 Identify which cycle you are using

4
Identify at what level you are 

reviewing: Tech, Trade or No Trade.



Summary and Detail

Load Balancing



Why is PM Load Balancing necessary?



Summary Report

• Hours by Cycle

• Perfect World

• Reality



Detail Report

• Use excel format

• Look at peak months

• Determine What Can 

Move
• Seasonal first

• Non-Seasonal last



Adjusting PMs v7

Task – PM Schedule

Organization < Task < Records



Batch PM Update
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