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Introductions

DARREN BROWN | Director of Professional Services, TMA Systems

Darren.brown@tmasystems.com

Darren has been with TMA for over twenty-eight years.
Before TMA, Darren served in the United States Air Force
with a maintenance and IT background. During Darren’s
time with TMA, he is experienced in initial sales,
implementation, and ongoing support. His primary focus is
Client Support and Professional Services. In his current
role, Darren is responsible for overseeing large-scale
projects and coordinating resources to ensure successful
client implementations.
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PM Schedules
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PM Schedules — Modern Interval Pattern (RRule
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PM Batch Jobs

PM Batch Jobs
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PM Load Balancing
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PM Load Balancing
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PM Load Balancing

Data Requirements — Hours

Est. Time

PM Est. Time is the first place we
look to get hours and supersedes
Task Labor Standard and Average
Time. This allows you to define at
the actual schedule level the
amount of time due to grouping,
travel or obstruction variances.

Labor Standard

Labor Standard is the second hours
field we evaluate in the

hierarchy thar represents the
standard time it takes to perform
the PM task. This supersedes Task
Average Time.

Average Time

The average time is the calculated
as the average of the hours
entered on a closed work order by
task.



PM Load Balancing

Data Requirements

What Data is Included -

e
N

Anything with a date interval
will be included.

Report Options

Dual schedules based on
dates.

Monthly and Weekly PM load
balance are the only two
formats.

Floating PMs will be included
based on estimated projected
dates on current interval and
frequency.

Repair Center, Trade and No
Trade for small clients.
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PM Load Balance Summary

PM Load Balance Summary by Trade
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PM Load Balance

PM Load Balance Summary

PM Load Balance Detail by Trade

el W
Typ

1603 Ajr Handling Unit Equipment Airhandler  1/6/2023 3 Month SUR Building
- Quarterly Code

603 Ajr Handling Unit Equipment Airhandler  4/6/2023 ; 3 Month SUR Building
- Quarterly Code

603 Air Handling Unit Equipment Air handler  7/6/2023 ] 3 Month SUR Building
- Quarterly Code

603 Ajr Handling Unit Equipment ) Airhandler  10/6/2023 0 3 Month SUR Building
- Quarterly Code

P1612A Annual, A~ Equipment  10000b  Airhandler  1/6/2023 2 Week 50 Building
Cooled Code

Condenser
Pla124 Annual, Air-  Equipment  10000b  Airhandler  1/20/2023 2 Week 50 Building

Cooled Code
Candenser
Plo124 Annual, A~ Equipment  10000b  Airhandler  2/3/2023 ] 2 Week &l Building
Cooled Code
10 Condenser
P1612A Annual, Air-  Equipment  10000b  Airhandler  2/17/2023 2 Week %0 Building
Cao Code
1 Condenser
Pla124 Annual, A~ Equipment  10000b  Airhandler  3/3/2023 ] 2 Week 50 Building
Cooled Code
Candenser
Annual, Air- Equipment ~ 10000b  Airhandler  3/17/2023 2 Week &l Building

Use Excel Format

Look at peak months
Determine what can move
Move seasonal first

Move non-seasonal last
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Updating PMs

Updating PMs
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Updating PMs

From the PM Batch Update
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PM Roadmap

PM Road Map

Two Scheduling Formats

Load Balance Reports

PM Reports

An Additional
PM Consolidation Option

TMA will continue to support both rules. There will be some transition on reporting during the development for
Modern (RRULE).

PM Load Balance reports will fully support the new Modern RRUILE mid-April.

PM Report Lists will complete in the third quarter. The format needs to be adjusted to meet both formats.

* Anew Ulwill be developed to include a task/(PM Plan) that will have multiple frequencies. Grouping

would include Annual, Semi-Annual, Quarterly, and Monthly as an example.

* These will only be PM Based.

* There will still be the ability to assign the task/(PM Plan) in multiple MWis.

* The task/(PM Plan) will have its own Tash Sheet or Master Check list by frequencies.

* Task/(PM Plan) will still have their own estimated times for load balancing by frequencies

* Task/(PM Plan) will still have their own estimated times for load balancing at MWI level for unique items

or groups

There will be a next date for the Task/(PM Plan) assigned at the lowest frequency schedule, Annual based
on example above. We will expose the forecast for future intervals following the Modern PM forecast
design.

Multi-trade will be supported but only using the original PM consolidation process.

From a reporting perspective, you would have 1 Annual, 1 Semi-Annual, 2 Quarterly, and 6 Monthly PMs
in the history report.
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